FostTeriNG COMMUNICATION

AND COLLABORATION

e NIHCATALYST

A Pusricarion ForR NIH INTRAMURAL SCIENTISTS

NaT1oNAL INSTITUTES OF HEALTH @ OFFICE OF THE DIRECTOR ® VOLUME 16, IsSUE 6 @ NOVEMBER-DECEMBER 2008

OBSSR RETREAT

Behavioral and Social Scientists Map
Course in the Era of the Genome

by Christopher Wanjek with additional reporting by Rich
MecManus, NIH Record

The mantra “bench to bedside” con-
jures up many images, but perhaps
not one of a bedside scene with a
father reading Curions George to his child at
nighttime.

On the NIH campus, where the focus
traditionally has been on biomedical re-
search, this concept may come across as
an eye-opener: Translational research may
not require lab coats and microscopes,
catheters and IV clamps.

In the fields of behavioral and social
sciences, the “bench” can be the rest of
the world outside the laboratory, where
a researcher might establish the mecha-
nisms to change behavior. The “bedside”
becomes the point of delivery of a thot-
oughly tested intervention: reading to a
child to improve literacy; mentoring and
athletics to reduce the risk of teen drug
abuse; or school-based dental education
programs to improve oral health.

L

OBSSR Acting Director Christine Bachrach poses one
of many frank questions at the Behavior and Social
Stciences Retreat.

Consider that in lieu of a wvaccine,
condoms and sex education have been
the most effective means to reduce HIV
transmission. Condoms were far less
used a few generations ago. A behavior
change has occurred. How’s that for a
bedside intervention.

continued on page 8

THE FuTtuRE OF CANCER STEM CELL
RESEARCH
An NIH Research Festival Report

by Vanessa C. MeMains, NIDDK

’1—772'; years NIH Research Festival brought forward cutting-edge research questions and signaled
new directions for top-notch NIH labs. One of these hot fields was featured in a symposinm
titled “Cancer Stem Cells and Tumor Biology: Challenges Today and Promises for the Future.” This
relatively new field extends back only abont 10 years, during which time some major difficulties have
persisted in simply classifying the specific types of cancer stem cells from different tumors. But progress
towards understanding them is being made, and new cancer therapies are on the horizon from the re-

search happening here at NIH. VVanessa McMains of NIDDK reports.
Cancerous to the Core

Cancet, as with all “tissue,”
appears to have its origin in
stem cells. And just as skin
cells die and are replaced
with new cells, so too can
cancer return after a vigor-
ous course of treatment to
Kl it.

Stem cells are undiffer-
entiated cells or precursor
cells that give rise to other
cell types that eventually
mature into the specialized
cells found in tissues. Adult
stem cells are found in all

i

Skin cancer cells form spheres “tethered” to underlying irradiated NIH3T3
Jeeder layer. A small percentage of these cells can produce tumors, suggesting
the presence of cancer stem cells.  Photo courtesy Jonathan 1/ ogel, NCI.

body tissues and are respon-
sible for maintaining the normal turnover
of cells and regenerating damaged tissues.

When cells accumulate mutations that
cause them to grow uncontrollably and
migrate to other parts of the body, we cll
this cancer. If one of the body’s impera-
tive stem cells becomes cancerous, it be-
comes a cancer stem cell. All the progeny
born from that cancer stem cell will also
be cancerous.

A cancer stem cell is also thought to
arise from a specialized cell that becomes
cancerous and reverts back to an undiffer-
entiated state. This cell is then able to di-
vide and give rise to more cancer cells.

This is not as straightforward, however,
as it may seem. There’s much dispute over
how cancer stem cells come about. Typi-

cally, cells in a tumor are very heteroge-
neous. To get that sort of variety, these tu-
continued on page 10
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REVITALIZING CLINICAL RESEARCH AT THE NIH

Michael Gottesman

Dan Kastner

‘ J : Tith a new year and new administration
upon us, it is with brimming optimism
that we announce the creation of the
Intramural Clinical Research Steering Committee
(ICRSC) led by Dan Kastner, NIAMS clinical di-
rector and now the first Deputy Director for In-
tramural Clinical Research (DDICR). The over-
arching goal of the DDICR and ICRSC is to help
revitalize clinical and translational investigations
in the NIH intramural research program (IRP).

As detailed in previous issues of The Cata-
lyst, we find ourselves at a critical juncture with
the intramural clinical research enterprise hav-
ing been eroded by a number of long-standing
trends, some peculiar to the IRP and some com-
mon to the broader clinical research enterprise,
exacerbated by five years of flat NIH budgets.
Our challenge is to develop a visionary agenda
and novel paradigms that will allow the IRP to
take full advantage of its unique opportunities
in clinical and translational research within the
broader context of the NIH mission.

The IRP has been and should continue to be
ideally suited to clinical and translational re-
search, with the world’s largest research hospi-
tal in close proximity to first-rate basic science,
stable funding that permits patient cohorts to be
followed over prolonged periods, a review sys-
tem that encourages projects with substantial in-
tellectual risk but the possibility of great benefit,
and the ability to admit patients and perform
studies without the permission of third-party
payors.

In the setting of increased outside scrutiny
by patient advocacy groups desperate for cures,
a new administration sympathetic to renewed
growth in biomedical research, and a new NIH
director yet to be chosen, change of some sort is
imminent; and it is incumbent upon us to bring
our own experience to bear in formulating the
best possible plan to maximize the clinical im-
pact of the IRP.

In a subsequent issue of The Catalyst, Dan, my
co-author for this editorial, will outline his own
perspective on intramural clinical research, sum-
marize what he believes to be the critical chal-
lenges facing clinical research in the IRP, propose
essential steps to reinvigorate our intramural
clinical research enterprise, and summarize the
role of the DDICR in clinical research and the
current activities of the ICRSC.

As spelled out in the ICRSC Charter, the DDI-
CR chairs the ICRSC, approves appointments
for tenure-track clinical Investigators, reviews
the carecer pathways of Staff Clinicians, and
serves on the NIH Clinical Compensation Panel,
the NIH Compensation Committee, the Central
Tenure Committee (ad hoc), and the Board of
Scientific Directors (ex officio). The DDICR
also advises the DDIR and the NIH Director on
issues related to intramural clinical research.

The ICRSC was established by the DDIR as a
forum for trans-NIH governance and policy de-
velopment in the area of human subjects research.
The current membership includes two IC Direc-
tors (Betsy Nabel of NHLBI and Griff Rodgers of
NIDDK), two Scientific Directors (Lee Helman of
NCI and Richard Nakamura of NIMH), four Clini-
cal Directors (Richard Cannon of NHLBI, Bill Gahl
of NHGRI, Markus Heilig of NIAAA and Carter
Van Waes of NIDCD), two active clinical investiga-
tors (Steve Holland of NIAID and Shelia Zahm of
NCI), an IRB Chair (Howard Austin of NIDDK),
and an IRB Administrator (Jean Radcliffe of the
Neurosciences Combined IRB).

Ex officio members include John Gallin, direc-
tor of the Clinical Center; Cliff Lane, chair of the
Medical Executive Committee; Charlotte Holden,
director of the Office of Human Subjects Re-
search; and Ezekiel Emanuel, head of Bioethics in
the Clinical Centet.

The current ICRSC Charter lists two specific areas
of initial focus: (1) standards and strategies for the
development, review, and implementation of hu-
man subjects protocols, including IRB operations,
support, and accountability, and ethical interactions
with the pharmaceutical industry (including tech-
nology transfer); and (2) standards and strategies
for the development, review, and implementation
of human subjects research more broadly, includ-
ing the scientific review of protocols, and the BSC
review of clinical programs.

The ICRSC will meet the second and fourth Mon-
day each month in the CRC Medical Board Room.
In addition to planned meetings with groups of in-
tramural clinical investigators and human subjects
protection professionals, Dan invites all members
of the clinical research community to attend and
participate in the discussions that will reinvigorate
clinical research at the NIH.

Clearly, we stand at the threshold of a new ad-
venture in the life of the NIH IRP. While the clini-
cal program is not the only unique aspect of the
IRP, it is certainly an important one. As stewards
of this precious public resource, it will be our own
responsibility and great privilege to have a role in
refocusing clinical and translational research for a
new era.

—Michael Gottesman, DDIR
—Dan Kastner, DDICR
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JENNIFER LIPPINCOTT-SCHWARTZ: DOWN TO THE NANOMETER
ANITA B. ROBERTS LECTURE SERIES, DISTINGUISHED WOMEN SCIENTISTS AT NIH

by Kara Lukasiewicz (NICHD) and Gail Seabold (NL1.1.4)

ennifer Lippincott-Schwartz, head

of the NICHD Section on Organelle

Biology, delivered the fifth lecture in
the Anita B. Roberts Lecture Series, Dis-
tinguished Women Scientists at NIH, on
October 30.

One of 16 women elected to the Nation-
al Academy of Sciences just a few months
earlier, Lippincott-Schwartz discussed the
latest advances in a rapidly expanding field
she has helped create, employing fluores-
cent protein tags to attain nanometer-level
resolution of cellular organelles. Her talk,
“Emerging Fluorescence Technology for
the Analysis of Protein Localization and
Organelle Dynamics,” attracted a capacity
crowd to the Lipsett Amphitheater.

The lecture series, sponsored by the
NIH Women Scientist Advisors Commit-
tee and Office of Research on Women’s
Health, honors Anita Roberts, a world-
renown expert on transforming growth
factor-beta (TGF-f) in wound healing
and cancer. Roberts died in 2006 from
gastric cancer after a stellar 30-year career
at NCI. The series highlights outstand-
ing research achievements of women sci-
entists in the NIH Intramural Research
Program.

As published in [1], comparative total internal reflection
Sflnorescence, or TIRE, (A), and Photoactivation 1.ocal-
ization Microscopy, or PALM, (B), images of the Golgi
apparatus in a cryo-prepared thin section from a COS-7
cell expressing mEos-FP-tagged Gall. Higher magnifica-
tion (C) of the box in (B) reveals a complex morphology
not resolvable by TIRE, with thicker and thinner regions

(arrows, C) similar to those seen in different cross-sectional
TEM views of the Golgi apparatus (arrows, D) in a sini-
larly prepared section.

Like Roberts, Lippincott-Schwartz is a
highly regarded mentor and scientific pio-
neer. In 2002, she and NICHD colleague
George Patterson revolutionized the field
of fluorescent protein tags with the cre-
ation of photoactivatable green fluorescent
protein (GFP). This allows for activation
of a specific population of tagged protein
by laser light, thus permitting the study of
that specific population alone.

Not only has Lippincott-Schwartz cre-
ated tools for the study of protein dynam-
ics, but her laboratory also has developed
photoactivated localization microscopy
(PALM) in collaboration with Eric Betzig
and Harald Hess of HHMTI’s Janelia Farm
in Loudoun County, Virginia. This tech-
nology enables nanometer resolution of
fluorescently tagged structures, a vast im-
provement over the typical resolution of
standard confocal microscopy.

Her lecture discussed the evolution of
imaging reagents, from the discovery of
GIFP—which earned Roger Tsien, Martin
Chalfie and Osamu Shimomura the 2008
Nobel Prize in Chemistry—to the emerg-
ing technology that enables scientists to
track the movement of single molecules
in cells. She used examples from her lab
to explain live cell imaging approaches that
can be used to analyze the dynamic inter-
actions of molecules in cells involved in
protein transport, cytoskeleton dynamics,
organelle assembly and disassembly, and
the generation of cell polarity.

Lippincott-Schwartz also discussed the
use of photoactivable GEFP to assess the
inter-compartment exchange of proteins
that move from the endoplasmic reticulum
(ER) to the plasma membrane, and pro-
teins with photo-switchable tags, which
turn from green to red with ultraviolet
light and enable scientists to follow the
photoconverted molecules overtime. She
exploits this technology in PALM, using
transmissive electron microscopy to better
visualize cellular structures such as the ER
network or to track single-molecule move-
ments with quantum dots.

Lippincott-Schwartz told her audience
how she foresees the use of iPALM (in-
tetferometry + PALM), being developed
by Hess at HHMI, as a means to visualize
three-dimensional organelles such as Golgi
stacks and to create a topographical map
of the cell terrain.

A major part of Lippincott-Schwartz’s

il Institutoe of 1111

Jennifer Lippincott-Schwartz delivered the fifth lecture in

the Anita B. Roberts Lecture Series, Distinguished Wom-
en Scientists at NIH, on October 30.

work is mentoring. She has trained many
postdoctoral fellows to become indepen-
dent academic investigators.  “Jennifer
taught me to not stick to the safe questions,
to go for what’s interesting,” said Nihal Al-
tan-Bonnet, a former postdoc now an as-
sistant professor at Rutgers University, in
a feature article about Lippincott-Schwartz
in The Scientist. “I definitely wouldn’t
want to do science any other way.”” Altan-
Bonnet has co-authored nearly a dozen pa-
pers with her mentor.

Similarly, Anita Roberts demonstrated
that it is possible for women to balance an
award-winning scientific career and great
mentorship with a devoted family life. She
had a “science is long, but life is short”
attitude for herself and her lab members,
said colleague Kathy Flanders of NCI.

Although Roberts had high expectations
of her postdoctoral fellows, she was well
known to encourage her lab members to
live life to the fullest, especially outside of
the lab. This attitude is part of the reason
she will always be remembered as a men-
tor, not only to the members of her own
laboratory, but to anyone in the TGF-§
field. Her infectious enthusiasm helped
recruit many talented scientists into the
field, fostering a cooperative TGF-f} re-
search community. |

1. E. Betzig, G. H. Patterson, R. Sougrat, O. W. Lind-
wasser, S. Olenych, J. Bonifacino, M. W. Davidson, J.
Lippincott-Schwartz, and H. F. Hess, Imaging Intracel-
Inlar Fluorescent Proteins at Near-Molecular Resolution.
Science 313 1642-45 (2006).
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THE ExiT INTERVIEW:

QUESTIONS FOR ELIAS ZERHOUNI

lias Zethouni stepped down as
NIH director at the end of Octo-
ber to pursue writing projects and
explore other professional opportunities.
A physician-scientist and world-renowned
leader in radiology research, he had served
as NIH director since May 2002.
Zerhouni came to the NIH speaking
of a “perfect storm” with a new federal
deficit, a teetering economy and a focus
on terrorism conspiring to threaten NIH
funding, And indeed he faced a stagnating
budget as well as numerous ethical chal-
lenges, such as stem-cell research and con-
flict-of-interest cases. The former director
looks back on his tenure in the following
Catalyst “exit” interview.

§§§

No one said the job would be easy. But
what did you find particularly challeng-
ing about directing NIH as a whole and
specifically its intramural program?

Truly, every day brought new challenges.
In 2002 when I spoke to the Board of Sci-
entific Counselors, I described a “perfect
storm” as our government went from fis-
cal surpluses to deficits, facing a “teetet-
ing economy’—seeing many new secu-
rity measures and expenses shifted to the
war on terrorism—and what was then the
“possibility” of a war in Iraq. All this just
as NIH was to receive the final installment
of its promised five-year budget doubling.
As we are now, NIH was under a continu-
ing resolution, and I needed to start off

In April 2008, French President Nicolas Sarkozy
awarded Algerian-born Elias Zerbonni the 1.égion
d’honneur, the French National Order of the 1 egion of
Honor, the highest decoration in France.

4

trying to create a soft landing. We were
also receiving criticism from many parties
for being too unwieldy and siloed and that
the doubling of the NIH budget did not
seem to have been strategically planned or
implemented to maximize its potential.

I was determined that we would look
at new ways of collaborating across the
NIH and across the scientific enterprise
and change those perceptions. We needed
to adjust to many outside problems and
some internal ones with conflict of inter-
est. Throughout all the challenges, I was
constantly inspired by the work of NIH’s
intramural scientists. At the end of the
day, the remarkable work and the produc-
tive transfer of science that grows new sci-
ence is a thrilling continuum. I will miss
the stimulation of our intramural program
and will remember this group with great
pride and affection, especially the scien-
tists with whom I interacted closely when
I was excited by their research.

What qualities should the next pres-
ident seek in choosing a new NIH
director?

The new director will need the ability to
lead and to listen. This is a remarkable
place with so many dedicated and brilliant
people committed to exploring scientific
possibilities and improving human health
that it is really the role of the NIH direc-
tor to ensure the scientists have all the
resources and the support that he or she
can muster. This will increasingly mean
finding ways to leverage not only physi-
cal resoutces, but [also]
intellectual capital in
collaborative ventures
that take the most ben-
efit from what we have
with which to work.

What challenges
await the new direc-
tor—challenges, per-
haps, that you didn’t
have to face?

There are serious eco-
nomic stressors, and
those are likely not
only to affect our tech-
nical resources [and]
provide new pressures
for our own staff in their professional and
private lives, but also to stress the systems
we work in and the general public. There

Elias Zerhouni was the 15th director of the National
Institutes of Health, serving from May 2002 to
October 2008.

are likely to be many challenges related to
the prioritization of budget needs across
so many areas. Leaving at this time, I am
pleased to note that both candidates for
president have expressed a commitment to
science.

I believe that the extramural community
will be trying to sort out their best way to
handle conflict of interest in the institutions
across our portfolios. I hope that we have
put in place some programs that will gener-
ate support for newly minted scientists and
that future directors will meet the challenge
of bringing the public to a better under-
standing of science. Moreover, I think that
the intramural research program should
continue to take risks and collaborate more
on bold ideas, as the greatest risk for science
in tough times is to stop taking risks.

The NIH press release announcing
your departure listed your numerous
accomplishments. What do you feel
were your top accomplishments for the
intramural program?

They are really your accomplishments! I
am pleased to see the healthy growth of
technology transfer and the new materials
that have been put in place to help con-
nect our researchers with those beyond
our campuses.



“There are serious economic stressors and those are likely not only to
affect our technical resonrces, but provide new pressures for our own
staff in their professional and private lives. ... I think that the intra-
mral research program should continue to take risks and collaborate
more on bold ideas, as the greatest risk_for science in tough times is to

stop taking risks.”

Was there any issue you felt could have
been handled better?

I am sure we all agree that we could have
reached the conflict-of-interest solutions
less painfully. However, we were in new
territory for the agency, and we needed to
assute the American public that we were
being the best stewards of our privileged
resources and maintain their full trust in
NIH. But I wish we had more time to
work together before so many external
pressures came into the picture.

What unique opportunities do you see
for the intramural program?

I see limitless opportunity in unlocking dis-
ease processes as well as conquering many
acute and chronic diseases. Collaboration
is going to make a significant difference in
how we tackle the complex problems of
obesity and addiction. We have gained so
many insights into processes through both

to be able to hear about what is about
to break before the news goes out into
world. I have been moved by the words
of the patients you have treated. Every
Tuesday morning, I’'ve enjoyed the advice
and council of your leader, Michael Got-
tesman, a truly remarkable individual who
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Yep, its real. Zerhouni with NIDCD Director
Lawrence Tabak, keeping his pledge to grow a beard if
the 2007 CEC contribution goal was met. ‘1 will miss
the stimulation of our intramural program and will
remember this group with great pride and affection,”
Zerhouni said upon bis exit.

“...we all agree that we conld have reached the conflict-of-interest solutions
less painfully. However, we were in new territory for the agency...”

looks out not only for the interests of the
DIR, but also for those of science and sci-
entists. 1 will miss working with him and
with all of you.

Your letter to the NIH staff mentioned
your interest in writing projects. Care to
share what this might be? Fiction, or a
stranger-than-fiction factual exposé on
the NIH directorship?

“Collaboration is going to mafke a significant difference in how we
tackle the complex problems of obesity and addiction. . .. I will look

Sforward to seeing how nanomedicine and virtual tools will enhance your

ability to explore.”

dissecting the genome and seeing through,
behind, and around the technical walls that
until the development of new imaging tools
had limited our abilities. I see the growth
and development of multi-disciplinary ap-
proaches and the preemptive, predictive
and, in the best sense, personalized medi-
cine here at NIH. 1 will look forward to
secing how nanomedicine and virtual tools
will enhance your ability to explore.

You had some bittersweet moments
here, such as taking second in the CFC
kickoff country music dance contest.
What ranks among your fondest mem-
ories at NIH?

This is one of the few times I've been hon-
ored to be second! Alfred [Johnson] re-
ally knew what he was doing. About fond
memories: walking through the labs, talk-
ing to scientists, being fortunate enough

No exposés! Life is much more interest-
ing than fiction on most days. I've started
working on several possibilities, but you
can be assured however it turns out, it will
be about science and my abiding belief
that NIH is truly one of the wonders of
today’s world, bar none.

The NIH faces the possibility of a de-
lay in the appointment of your replace-
ment. Is there any unfinished business
you would like to see completed within
a year?

I am glad that the [DHHS] Secretary ap-
pointed Dr. Raynard Kington as acting di-
rector, He is “battle-tested” and has and
will do great job in this transition. I have
appointed twelve Directors, and all the IC
Directors are working in a very collegial
way through the governance structures
I put in place. I am sure that finishing

the reform of peer review will be impor-
tant, and Raynard is committed to see it
through as appropriate. I feel that NIH
is in good hands to go through a smooth
transition period, however long it turns
out to be. |

Highlights of Elias Zerhouni’s Tenure

Elias Zerhouni, a physician scientist and
wotld-renowned leader in radiology re-
search, led the agency through a chal-
lenging period. One of the hallmarks
of his tenure is the NIH Roadmap for
Medical Research, launched in 2003.

Zerhouni also launched new pro-
grams to encourage high-risk innova-
tive research, such as the Directot’s
Pioneer Awards and New Innovator
Awards, and focused especially on the
need to support new investigators and
foster their independence. During his
tenure, Zerhouni worked to lower bar-
riers between disciplines of science and
encourage trans-NIH collaborations.
He inspired significant interdisciplinary
efforts such as the NIH Strategic Plan
for Obesity Research and the Neurosci-
ence Blueprint.

Other highlights include Clinical and
Translational Science Awards, Molecu-
lar Libraries, Human Microbiome Proj-
ect, Epigenomics Project, Structural
Biology Roadmap, Pathway to Inde-
pendence Awards, Transformative RO1
Program, NIH Public Access, and the
Public Trust Initiative.
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FroMm THE FELLOWS COMMITTEE:
AWARD ANALYSIS—WHAT’S FAIR 1s FARE

by Lori Keating (FDA) and Jennifer Shen (NCI), FelCom'’s EARE 2009 Co-Chairs

he Fellows Award for Research Excel-

lence (FARE) competition recognizes
outstanding scientific research performed
by intramural postdoctoral fellows at the
NIH and has been held annually since
1995. FARE winners receive travel award
money to attend and present their work at
a scientific meeting.

FARE is one of the major activities orga-
nized and implemented by the NIH Fellows
Committee (FelCom), and it is sponsored
and supported by the Office of Intramu-
ral Training and Education (OITE), the
Office of Research on Women’s Health
(ORWH), and the Scientific Directors of
Institutes and Centers at the NTH.

For the FARE competition, an applicant
submits an abstract online and chooses
three study sections related to his or her
research. At the end of the submission
period, these abstracts are assigned to
each applicant’s first, second or third study
section choice. Abstracts in each study
section are then evaluated by a panel of

volunteer judges, which includes postdoc-
toral fellows and tenure-track and tenured
investigators from the NIH community.
Several fellows raised concerns recently
that abstracts might have been unfaitly
judged if placed in the second or especially
the third choice of study section. To detet-
mine whether there is a correlation between
the FARE competition outcome and the
assigned study section, the FelCom FARE
subcommittee analyzed the FARE 2009
data and obtained the following results:

* 798 of the 1043 abstracts (77%) wete
assigned to their first choice of study
section.

* For abstracts placed in first, second, and
third choice of study section, 26%, 28%,
and 23%, respectively, won an award.

* Based on the FARE 2009 data, it was
concluded that there is no correlation
between the study section assignment
and FARE competition outcome.

A similar conclusion was drawn based on
2008 data analysis. For abstracts placed in
the first, second, and third study section of
choice, 24%, 27%, and 28%, respectively,
won an award. In summary, analysis based
on FARE 2008 and FARE 2009 data has
discredited the belief that assignment to
the first study section of choice warrants
better FARE competition outcome.

We welcome your comments, as we are
always working to improve the FARE pro-
cess. We want to ensure that abstracts are
judged fairly and anticipate the continued
and increased participation from the NIH
community.

We would like to remind those considet-
ing applying for FARE 2010 that the car-
lier an abstract is submitted, the greater the
chances that it will be placed in the first
choice of study section. Look for the call
for applications in eatly spring, 2009. Fel-
lows who would like to get involved are
encouraged to join the FelCom FARE sub-
committee for next year’s competition. W

FroMm THE FELLOWS COMMITTEE:

CaLLs FOrR WALS

by Ram Kumar Mishra (NICHD), FelConm Publicity Committee

he Director’s Wednesday Afternoon

Lecture Series (WALS) is one of the
main opportunities at the NIH to hear
top researchers in basic and medical sci-
ences from across the world. Held most
Wednesdays at 3 p.m. in Masur Audito-
rium, the WALS has been an outstanding
forum to bring leaders of scientific dis-
tinction to the NIH community since it
was conceived in 1952 and in the present
format since 1994.

In November, the Office of Intramu-
ral Research issued a call for nomina-
tions for the 2009-2010 WALS season,
which remains open until December 31,
2008. Anyone can nominate individu-
ally, although groups such as FelCom and
the multitude of NIH Scientific Interest
Groups have had great success in having
their nominations chosen. This is because
nominations from these groups reflect a
consensus among many scientists.

Thus, FelCom is collecting nominations

for WALS on behalf of the NIH fellows.
You can nominate an admired scientist
whom you met at a conference, collabo-
rated with, or simply appreciate for his or
her scientific achievements. Two speakers
in the current WALS season were selected
from the nominations made by fellows.

Nominating a speaker can be a fulfilling
experience. If your nominee is selected
for a WALS lecture, you may be an integral
part of hosting the speaker. You could
travel with the speaker from the airport
or have a meal with him or her. You may
even be asked to introduce the speaker at
the seminar. This is an excellent opportu-
nity to meet an admired scientist.

To nominate a scientist for a WALS lec-
ture, send e-mail to Julie Wu (wujulie@
mail.nih.gov) with “WALS nomination” in
the subject line by December 26. Please
furnish the nominee’s name, professional
title, institutional affiliation and contact in-

formation. A brief paragraph highlighting

the nominee’s research interests and quali-
fications always helps.

Please check the WALS website (http://
www1.od.nih.gov/wals) to avoid nominat-
ing a recent speaker, because preference
is given to individuals who have not pre-
sented recently. WALS special lectures are
also listed at this website. Fellows may also
nominate speakers for the WALS Cultural
Lecture. This lecture is given by a speaker
with an ability to communicate fascinating
aspects of science; this year’s speaker is Atul
Gawande, New Yorker magazine columnist
and Associate Professor of Surgery at Har-
vard Medical School, who will present a lec-
ture titled “Ignorance vs. Ineptitude: Science
and the Causes of Failure in Medicine.”

In addition, any fellow can enjoy lunch
with WALS speakers to discuss scientific
ideas. Go to the WALS website to sign up
for lunch with WALS speakers.

Don’t be shy: Take this opportunity to
nominate your favorite scientist! |
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FroM THE OFFICE OF INTRAMURAL TRAINING AND EDUCATION:
Recrurt ToP QUALITY GRADUATE STUDENTS TO YOUR LAB

by Carvline Duffy, OITE

he NIH might not grant degrees, but

that doesn’t keep its Intramural Re-
search Program from recruiting top-quality
graduate students to its laboratories. And
your lab can tap in to this resource.

More than 550 graduate students hail-
ing from more than 100 universities
around the wotld are working and study-
ing here. Graduate students are active
members of the community who serve
as mentors to postbacs, lead journal clubs
for summer students, teach FAES classes,
and contribute a creative and energetic re-
search approach.

Each February, OITE’s Graduate Part-
nerships Program (GPP) invites approxi-
mately 120 candidates to interview for one
of our 16 institutional partnerships. Can-
didates learn about intramural research,
meet current graduate students, tour NIH

interested in recruiting them for the up-
coming year. After the visit, approximately
45 candidates join the GPP.

In preparation for the interviews, to
identify scientists with whom they would
like to speak, candidates use a GPP data-
base of over 450 investigators who have
indicated interest in mentoring graduate
students in their labs. Any tenured or
tenure-track investigator can be included
in this database. If you are interested, dis-
cuss it first with your Scientific Director
and then visit <https://gpp-nih.symplic-
ity.com/investigator> to register.

If you have previously registered, we en-
courage you to visit the website to update
your information. If a student asks to meet
with you, the GPP will be in touch in Janu-
ary or early February to arrange a meeting
during one of the recruitment days.

graduates or in postbac positions, these
candidates apply to the GPP for the
chance to be a part of the NIH communi-
ty and to access the outstanding scientific
resources. The science here sells itself.
Our main recruitment goal, therefore, is
to showcase the student-friendly and sup-
portive community. Your help is greatly
appreciated. We would want you to chat
with the prospective students about why
science excites you, introduce them to the
members of your lab, discuss the contri-
butions of trainees to your research, and
remind them that career and professional
development opportunities are available
through the institute/center training of-
fices and through the OITE.

GPP recruitment will occur on Wednes-
days and Thursdays during the last three
weeks of February. Mark your calendars

labs, and discuss science with investigators Whether in their senior year as under- | and join the database. |
HERC: HERCULEAN TOOL FOR RECRUITMENT
by Joslyn Yudenfrennd Kravitz, AAAS Science & Technology Policy Fellow
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two jobs for a dual-career couple can
be extremely challenging. In an effort to
make that task a little easier for current
and potential NIH employees, the NIH
has partnered with Loyola College, the
University of Richmond, and Washington
and Lee University to establish the Mid-
Atlantic Higher Education Recruitment
Consortium (M-A HERC).

Twenty-two member institutions, includ-
ing Georgetown University, American Uni-
versity, the University of Virginia, two cam-
puses of the University of Maryland, and
the FDA, now comprise the M-A HERC.

The main component of the HERC is
its website, <http://www.midatlantich-
erc.org>, which posts every available job
at each of the member institutions. The
website is unique in that it enables dual-
cateer couples to link their individual ar-
eas of expertise and job requirements and
search for two jobs simultaneously.

The M-A HERC is part of the National
HERC, which includes ten other regional
HERC affiliates. National HERC is work-
ing with JobTarget, the firm that manages
the websites for the regional HERC affili-
ates, to implement the capability to search
the job listings of multiple HERCs simul-

seekers look at jobs at institutions
across HERC regional borders.

In October, representatives of the
member institutions met at Natcher
Conference Center for the inaugural
meeting of the M-A HERC. Paula
Alfone, the M-A HERC director
based at Loyola College, opened the
meeting, followed by NIH represen-
tatives Christine Major, director of
the Office of Human Resoutces,

regons.

and Joan Schwartz, assistant ditector
of the Office of Intramural Research.

The main event was a talk by Ethan
Bloomfield, JobTarget’s vice president of
sales operations. Bloomfield presented the
OneClick Network, a listing of national
and regional job boards, websites of pro-
fessional societies, diversity-focused job
boards and more. Member institutions can
select up to seven sites from the network
to which to send each position announce-
ment in addition to the M-A HERC, and
JobTarget will automatically post the job
to those sites as well.

The day wrapped up with a roundtable
discussion of how the member institutions
can best take advantage of the M-A HERC
network. Ideas generated included establish-

The M-A HERC website.

ing an online discussion forum and topics
for future meetings, such as best practices in
diversity hiring and family-friendly policies.

The first HERC was developed in 2000
by colleges and universities in northern
California. Plans for the M-A HERC were
underway by late 2007 and quickly gelled,
because the Mid-Atlantic region is so rich
in colleges, u